BUSINESS PLAN

Welcome
from the
Principal
It is with great pleasure that I present the
Piara Waters Primary School Business Plan
for 2018-2020.
At Piara Waters Primary School every child matters, every day,
and this plan describes how we will provide optimal learning
opportunities to all students, through the provision of high
quality teaching that enables each child to achieve success.
We are fortunate to have a wonderfully diverse and supportive
school community and this plan seeks to build on this strong
foundation by fostering a welcoming and inclusive learning
environment. We know that our students will prosper and our
school will optimise its success if we continue to collaborate
and partner with our parents, families and the local community.
I therefore encourage you to read the plan and take part in all
that our school community has to offer.

Cheryl Parkin
Principal
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Our
Values

Our Vision
Our school will be a contemporary
learning environment that
empowers students to learn, grow
and thrive as active citizens who
will contribute to their community.

As staff, students and families of
Piara Waters Primary School, we:
•

Demonstrate respect - for self, others
and our environment

•

Actively participate

•

Engage collaboratively

•

Take responsibility

•

Show generosity

Our
Learning
Motto
Each day we will learn to live, create to
grow, inspire to thrive.
What our motto represents:
•

Our school understands, supports and helps to grow
community through developing partnerships that
achieve shared goals

•

Our school works in collaboration with the broader
community to achieve strong, sustainable outcomes

•

Our school is innovative and

•

Responsive to changing needs
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Our Contemporary
Learning Framework
To ensure our vision and values are
embodied in all that we do, we have
developed a glossary of terms and phrases
that will assist our school community to
have a clear understanding of our learning
framework concepts.

Think Collaboratively
Engaging with students, teachers, parents
and the community in a considered manner.

Sequential and Developmental Teaching
Ensuring that teaching occurs using a step-bystep approach.

Accept Challenges
Constantly striving to improve through
overcoming barriers and obstacles.

Explicit Teaching
Enhancing opportunities for learning through
emphasising direct lesson aims and content.

Be Creative
Applying unique solutions and encouraging
outside-of-the-box thinking.

Providing Feedback
Improving student learning through clear,
open and timely support.

Be Community Focused
Students are aware of how their choices
and actions impact on others.

Clear Purpose and Outcome
Having a firm idea of why we are doing what
we are doing and what we want to achieve.

Be Inspired
Looking within to find the resources to
act positively and responsibly.

Consolidated Learning
Combining and connecting learning
achievements to produce effective results.

Learning Focused
Communicating positively with your child
about the importance of education and
helping with learning tasks where appropriate.
Encouraging
Inspiring your child to reach their full potential
and try their hardest in all that they do.
Parents as Partners
Supporting your child and the school through
engaging with events, programs and initiatives.
Proactive Parents
Taking a proactive role in your child’s learning
and within the school community.
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Our Plan
This Plan sets the
direction for Piara
Waters Primary
School from 2018 to
2020. It is aligned to
the Department of
Education’s Strategic
Plan for WA Public
Schools 2016-2019
and annual focus
documents.

Through a strategic approach to school improvement, we
will strengthen our aim to build a distinctive and inviting
place for our students, their families and our staff, where
learning and personal and collective commitment are
fostered.
Context/background
Our school has been open since 2012 and over this time
has grown to include over 900 students. Since 2016 two
new primary schools have opened in Harrisdale and Piara
Waters. Our student population continues to be diverse
with many different cultures represented.
Our school continues to set high professional standards for
staff. Together, we are committed to positively engaging
student, families, school partners and all members of our
local community to make our school a great place to learn.

Our
Focus
Areas

AN OVERVIEW OF
SCHOOL
PERFORMANCE
A key part of our whole-school
assessment processes is the ongoing
setting and review of targets by
Collaborative Learning Teams. Teachers
also work within Curriculum Operational
Groups to monitor learning area planning.
Community, staff and student surveys are
conducted on a cyclic basis to provide
feedback to the schools.
Our Assessment Schedule will guide the
monitoring of progress and achievement
of the targets set out in this Business Plan.
Progress and Achievement
Between 2016 to 2018, Year 3 to 5
achievement and progress (compared to
Like Schools) in reading and numeracy
was high. Writing and Spelling shows
low progress and high achievement.
Achievement and progress for Grammar
and Punctuation for this period is low.

Literacy
Achievement in writing for both Year 3
and 5 since 2014 has consistently been
above Like Schools. Spelling has been
a particular area of strength across the
school over this period of time. A decline
in the Year 3 performance between 2017
and 2018 will be further investigated
and planned for moving forward. Year 3
and 5 achievement in Punctuation and
Grammar has predominantly been above
like schools.
The Year 3 performance in reading has
been consistently below like schools since
2014. This will require a targeted focus
through the English Operational Plan.

High Quality Teaching
for Learning

Success for All Students

Numeracy
Since 2014, a positive trend shows Year
5 achievement mostly being above like
schools. Year 3 performance during this
time been either at or above like schools,
however a decline in achievement
between 2017 and 2018 requires
monitoring.

Leadership and
Research Culture

Governance and
Community Engagement

STRATEGIC FOCUS

CORE STRATEGIES

Develop and
deliver a connected
curriculum through
collaborative
approaches.

Develop Scope and Sequence documents for
all curriculum learning areas.

Ensure all teachers
share a common
language for
teaching and
learning.

Induction (at the start of the year and ongoing)
to upskill new staff

Collaborative Learning Team meetings to focus
on student progress through discussion of
data-informed teaching and learning practices.

Peer observations to provide feedback on:
• planning, teaching, learning and
assessment
• classroom observations
• professional collaboration
Provide support to assist teachers in the
implementation of iSTAR in teaching planning
documents

FOCUS AREA

High Quality Teaching
for Learning
TARGETS

• Student Survey: - Increase average from 4.2/5
to 4.6/5 in ‘My teachers provide me with useful
feedback about my school work’

iSTAR

• Staff Survey: - Increase average from 3.4/5 to
4/5 in ‘Staff are well supported at this school’
• Parent Survey: - Increase average from 3.8/5 to
4/5 in ‘This school looks for ways to improve’

National Quality Standards

Mathematics (NAPLAN)

• Increase the achievement against the NQS
Assessment Tool from 0 to 6 focus areas.

• Increase the number of students making high
to very high progress from Year 3 to Year 5.

Attitude Behaviour Effort:

• Increase the number of students making
moderate to very high progress from Pre
Primary to Year 3.

• Increase the percentage of students (in
PP- Year 2) from 48% to 60% achieving
‘Consistently’ in ‘Sets goals and works towards
them’
• Increase the percentage of students (in years 3
to 6), from 66% to 75% achieving ‘Consistently’
in ‘Sets goals and works towards them with
perseverance’

English (NAPLAN)
• Arrest the downward trend for Year 3 Spelling.
• Increase Year 3 and 5 NAPLAN average scores
in Reading to at or above Like Schools.
• Increase Year 3 and 5 NAPLAN average scores
in Punctuation and Grammar to at or above
Like Schools.

Strengthen the consistency in a whole school
approach in data literacy.
Collaborative Learning Teams to analyse
student data in order to set SMART goals for
improvement
Provide a range of opportunities to reflect on
the data use it to plan for student improvement.
Build capacity of Curriculum Operational Group
Leaders to lead operational planning.

National School Opinion Survey:

The following targets will be achieved by the end
of 2020:

• Increase the percentage of teachers who feel
confident to use iStar as part of their teaching
practice from 75% to 100%.

Ensure all staff
interpret, respond
to and articulate
student progress
through effective use
of data.

Increase consistency
of teaching and
learning across
classrooms.

Review and redefine literacy and numeracy
blocks.

Develop individual
teacher capacity for
high quality teaching
and learning.

All teachers engage in regular feedback
discussions regarding their performance.

Social and emotional
learning

Further upskill teachers to utilise the Friendly
Schools Plus Program to flexibly respond to
student well-being.

All staff are aware of and embed the principles
of the Engaged Teacher and Learner model.

School Leaders provide opportunities to foster
teacher leadership.

The school values are deeply embedded in
school behavioural expectations and informed
by the behaviour matrix.
Provide peer-to-peer collaboration
opportunities across year levels to consolidate
the skills within Friendly Schools Plus Program.

PERFORMANCE
INDICATORS
All teachers use
scope and sequence
documents to inform
planning and teaching.

Teaching and learning
across all curriculum
areas is guided by iSTAR
as a common lesson
design and language
framework
Planning documents
and practice reflects the
iSTAR framework

Teachers are able to
provide evidence of 12
months growth for 12
months of teaching.
Increased capacity of
teachers to integrate
learning areas within
their teaching and
learning programs.

Implementation of
effective whole-school
practices that are
consistent within each
learning phase.
Increase in the number
of teachers applying
for and achieving Level
Three teacher status.
Teachers confidently
using a repertoire of
skills and strategies
that support student
engagement at enhance
student wellbeing
The behaviour matrix
is clearly articulated
by all, and evident in
the management of
behaviour across all
classrooms and outdoor
spaces
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FOCUS AREA

Success for
all Students

STRATEGIC FOCUS

CORE STRATEGIES

PERFORMANCE INDICATORS

Support and
encourage students
to take ownership of
their learning goals
and progress for
further improvement.

Inform students of the lesson purpose,
whole-class goals, expected success
criteria and how to achieve learning
outcomes.

Students are able to use
feedback to set goals in order
to continue to make progress.

Provide students
with effective
feedback to inform
their learning goals.

Students are provided with informative,
formative and summative feedback
through an ‘Assessment for and of
Learning’ process.

Students can describe what
feedback they have received,
how it has informed their
learning and what they need to
do to improve and/or achieve
a stronger result/outcome.

Further develop and
maintain an adaptive
and contemporary
staff mindset.

Foster opportunities to engage with
‘contemporary community thinkers’.

Teachers and Students can
create and explore learning
environments flexibly beyond
the classroom.

Explicit feedback model to be
implemented for students to understand
what they have done well and what they
need to do to improve.

Present high-quality physical and digital
personalised learning experiences and
environments where Information and
Communications Technologies (ICT)
general capabilities are integrated
throughout all learning areas.
Development of the iPad 1:1 program
where technology is used for creativity
and to enhance learning experiences.

TARGETS
The following targets will be achieved by the end
of 2020:
Student ICT Capabilities:
-Increase the percentage of staff who rate
the schools practice in applying ICT student
capabilities from 23% to 40% against the
Innovative and Transformative achievement
criteria
Teacher ICT Capabilities:
-Increase the percentage of staff who rate the
teachers’ practice in applying ICT capabilities
from 19% to 35% against the Innovative and
Transformative achievement criteria

An E-Learning Strategic Plan is developed,
actioned and reviewed annually.
Ensure that all
teachers adopt
and embed the ICT
general capabilities.

Teachers provide students with
opportunities to investigate, create and
communicate across the curriculum
using ICT.

Students are able to articulate
how the feedback supported
them in their learning process.

Teachers provide a range of
digital spaces for students
and teachers to engage in,
collaborate and demonstrate
their knowledge.
Targets set in the E-Learning
Strategic Plan are actively
being reviewed and monitored.

Teaching of ICT capabilities is
informed by the ICT Learning
Continuum across the whole
school
Students can confidently and
creatively use devices and
device software to improve,
enhance and consolidate their
learning.

Plan deliberate
opportunities across
the curriculum in
innovation, creativity
and entrepreneurial
skills to build on
students Science,
Technology,
Enterprise and
Mathematics (STEM)
capabilities.

Provide professional learning
opportunities using creative and
critical thinkers to develop a shared
understanding of how STEM is delivered
in classrooms.
Develop a matrix that defines principles
of innovation and creativity.

Classroom learning programs
will show evidence of the
engaged learner.
All staff are fully implementing
the digital technologies
curriculum

Plan classroom and whole school
activities that are explicitly linked to the
contemporary learning framework.

Piara Waters Primary School Business Plan 2018 - 2020

15

FOCUS AREA

PERFORMANCE
INDICATORS

STRATEGIC FOCUS

STRATEGIES

Teachers have
ownership over their
professional growth
and improvement.

Build capacity of staff to effectively reflect on
their performance through peer observations
and student data interrogation.

All staff authentically
engage in their
performance
development and
demonstrate autonomy,
leading to selfdetermined improvement
foci and actions for
professional growth.

Extend leadership
networks for aspirant
leaders.

Provide a range of learning opportunities that
focus on ‘learning to lead’.

Aspirant leaders employ
high level leadership
skills to work effectively
with others in order to
achieve school priorities.

Increase staff
capacity to be
‘deliberately
developmental’
in their approach
to identifying and
addressing areas
requiring growth.

Build capacity for staff to develop a growth
mindset.

Leadership and
Research Culture
TARGET:
By the end of 2020 - Increase the number of
aspirant Level 3 teachers from zero to five who
are engaged in the Level 3 Teacher pathway

Leadership networks are formed to support
professional learning.

Provide opportunities for staff to identify and
reflect on areas for professional growth.

Staff dialogue reflects
language of leadership
for continuous
improvement.

Leadership conversations intentionally support
teachers to move towards their areas for
professional growth.
Professional Learning Communities are
established to support staff aspiring to
leadership opportunities
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FOCUS AREA

Governance and
Community Engagement
TARGET:
School Board involvement in the setting,
monitoring and reviewing of the school’s
strategic directions will progress from limited
to extensive.

PERFORMANCE
INDICATORS

STRATEGIC FOCUS

STRATEGIES

Ensure effective
school governance
through a highfunctioning
School Board and
a contemporary
business model that
focuses on school
improvement.

Increase the capacity of School Board
members to engage in the development,
analysis and monitoring of business plan
performance and student improvement targets.

Implement
the Parent and
Community
Relationship
Framework.

Develop a communication strategy to engage
new parents to the school.

Increase the School Board’s effectiveness
through sustainable approaches to tenure,
induction and training.

Further develop and refine the role of
Community Liaison Officer to reflect the needs
of the school and community.
All classrooms will have a parent representative
that acts as a voice and advocate for the
school.

Ensure highly
effective levels of
governance through
continuation of
a transparent,
responsible and
deliberate approach
to ensuring strategic
deployment of
school resources.

The Annual School Board
Review reflects improved
capacity to actively
engage in the business
planning process.

The school community
engages with the Parent/
Community Engagement
Framework and
understands the different
levels of support they
can invest in the school.

Increase staff capacity to demonstrate
accountability for expenditure aligned to
Operation Plan targets.

Planned expenditure
occurs in a targeted and
timely manner.

Strengthen partnerships between education
assistants and teachers.

The Performance
Development process
reflects negotiated
expectations between
education assistants and
teachers.
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PIARA WATERS PRIMARY SCHOOL
440 Wright Road
Piara Waters WA 6112
(08) 9397 4300

www.piarawatersps.wa.edu.au

